Webinar Title: HR for Non-HR

EVERY MANAGERS Regis_tration Fee (itnhcluding GST): Rs.352/-
are HR MANAGERS Webinar Date: 25™ September, 2020

T * from 14:30 Hrs — 16:30 Hrs
EVERY SUPERVISORS
are HR SUPERVISORS E)fpert Speaker: Gf;\utam Roy, .E‘x. Deputy
Director (HRD), National Productivity Council

and Chief Consultant - Ignite Management
Consultants, Kolkata

E-CERTIFICATES WILL BE ISSUED ON PARTICIPATION

About Webinar:

In every profession, the most important resource necessary is human capital. It essentials for
managers and team leaders from all functions to have “Hands on People Management Skills”. This
will strengthen their workforce to reflect their true business values, culture and growth objectives
while filling critical talent needs. The future of work brings with it unprecedented changes such as
automation, online execution of managerial functions (WFH) etc. There is also an increasing demand,
in employees for creativity, imagination, social and emotional intelligence.

Webinar Coverage:

Evolution of HRM

Understanding Human Personality

HR Functions & HRM Subsystems: An Overview

Effective Communication Skills, Team Building and Conflict Resolution
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Motivation, Leadership Skills & Emotional Intelligence

Speaker Profile:

Mr Gautam Roy, holds a post graduate diploma in Personnel Management &amp;
Industrial Relations from XISS and a post graduate diploma in Human Resource
Development (HRD) from TIPIE (now AIP), Chennai. He comes with rich and
profound experience in Human Resource Management and Organisation
Behaviour (HRM & OB) spanning more than 30 years. He worked with National
Productivity Council of India (Under Ministry of Commerce & Industry, Govt. of
India) as Dy. Director (HRD). He was trained by Tokyo based Asian Productivity
Organisation (APO) in Indonesia & FlJl islands. He is presently the Founder and
Chief Consultant & Trainer of Ignite Management Consultants, Kolkata. He was
Visiting Professor on HRM & OB to Jadavpur University, BIMS, IMS and IIBS in
Kolkata.

Register to learn:

e To Know the importance of human capital in the organisation
e Understanding basic human psychology and HRM functions
e Learn the man management skills in changing times




